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I. TiNH TTiNn sax xUAT KINH DoANH vA DAU TU puAT TRIEN
NAM TRUOC

Thgc hiQn c6c chi ti6u kti hopch ndm tru6c:

- san phAm sin xu6t chri y6u (sin phAm chinh ): ct trdm, 96 nguyOn liQu
- Tdng doanh thu:22.141.891.136 dOng

- Lgi nhupn trudc thu6: 7.85 5.62L906 d0ng
- NQp ngdn s6ch: 518.532.434 d6ng

II. KE HOACH SAN XUAT KINH DOANH VA OAU TU PTLq,T TRIEN
NAM 2018

1. K6 hopch s6n xu6t kinh doanh:

l.l. Thpc hiQn c6c c6ng trinh l6m sinh.

- Trdng drg, chdm s6c b6o vQ rung n6m I :320,92ha
- Chdm s6c b6o vQ rimg ndm2:384,06 ha

- ChSm s6c bdo vQ rung nim 3: 491,40ha

- Ve sinh chflt nu6i duOng rirng: 687,69 ha

- Bio ve rimg tir n6m 4 trd di: 2.006,16ha

|.2.I{hai th6c rung: DiQn tich khai th6c: 328,30ha

1.3. ThUc hiQn c6c chi ti6u tdi chinh:

- T6ng doanh thu: 24.858.000.000 d6ng
- Lqi nhufln tru6c thu6: 8.029.000.000 d6ng
- NQp ngdn s6ch: 523.000.000 d6ng

z.Klhopch dAu tu ph6t tritln:

KiS ho4ch dAu tu xdy dpng co bin: Sria chta lpi 4 chSt quin ly bio vQ rung vi x6y
mdi Vdn phdng ph6n trulng M! phu6c 2: 950.000.000 ddng
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m. CAC GIAI PHAP THUC HIEN

1. Giei ph6p vA tei chinh:
- VOn tU c6 cria Cdng tY.

- Ngudn v6n img trudc cta khdch hdng trong khdu khai th6c rung.

- Ngudn v6n vay thuong m4i.

1."r1%ilHJ?iliifh* x6y dsng k6 hopch ti6n d0 thi c6ng, nhu cau tdi

chinh theo tii5n d0.

- Phdng Ldm nghiQp - TOng hqp vi c6c Ph6n trulng phOi hg'p ch{t chfl

trong viQc lQp c6c thitit t<C t<y thuft trdng, chdm s6c, qu6n ly bno v0 rimg, thi c6ng

phii dim bio chinh x6c, khoa hgc vd kip thdi.

- NghiQm thu, thanh quytit toan kip thdi, dirng c6c quy dinh.

- Cdc Phdn trucrng ph6i chu dQng tim ki6m nh6n c6ng de thUc hiQn cdc c6ng

trinh ldm sinh dring ti6n dQ, dpt y6u cAu kf thupt.

- Tdng cuhng c6ng t6c ki6m tra, d6n d5c, gi6m s6t thi cdng; dim b6o ch6t

luqng thi c6ng theo dirng y€u cAu k! thu$t.

3. Giai phSp v6 marketing: Quing b6 sin phAm cir trdm, g5 keo lai nguy6n

liQu dtin kh6ch hing.
4. Gieiph6p ,rC ngrriln nh6n lgc:

- cht trgng c6ng t6c ddo tpo, quy hopch, dc bpt, tuy6n dung, ae uo sung dQi

ngfl vi6n chric 16nh d4o vd lpc lugng lao dQng tryc ti6p trong COng ty theo phucrng

chdm: tuy6n chgn - cldo t?o - sdng 19c; tao dQng lgc d6 ngudi lao clQng ph6n d6u.

- Thgc hiQn ch6 d0 tiOn lucrng theo dfing chirc danh, c6ng viQc dugc giao,

dirng ctri5 OO chinh s6ch cira Nhd nu6c, dam b6o c6ng bing vd hdi hda lqi ich.

5. Giai phdp v6 c6ng nghe - k! thuPt:

- Ap dung c6c ti6n 90 ky thuqt vdo s6n xu6t,. chgn cdy giiSng c6 n6ng xu6t

cao, sinh irucrngnhanh, ch6t luqrng g5 t6t dua viro tr6ng rimg

- Dua c6c phAn mdm quin ly Ai nguy6n vdo qu6n l;i theo ddi rimg.

6. Giai ph6p vd quin l1i vd eliAu hdnh:

- Ti6p tUc kien todn, cirng cO vd sap x;Sp lai bQ m6y td chirc, nhdn sg theo

hudrng tinh - ggn nhdm ndng cao hiQu qu6 hopt d0ng vd m6 hinh td chirc mdi.

- Thuong xuy6n ti6n hdnh rd so6t, di6u chinh, b6 sung c6c Vin ban di6u

henh nhim dap img dugc y6u cAu, nhiQm vg vd ndng cao hiQu qui quin ly, diAu

henh ctra Cdng ty; ddy mpnh c6ng t6c tuy6n truy6n, ph6 biiSn c6c chir trucrng,

chinh s6ch, ph6p lupt ctra D6ng vd Nhd nudc, nQi qui, qui chtS cira C6ng ty chu

trgng c6c nQi dung c6 1i6n quan d6n ngudi lao dQng vA cO phAn COng ty.

- Thpc hiQn vipc quan 1;.i chi ti6u theo dring cfre a9 chfnh s6ch ctra Nhd nu6c

vd quy ctr6 tai chinh COng ty.
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- Nghi6m ttc thgc hdnh tiet ki6m ch6ng 15ng phi; nghiCn criu, xay dung

phuong 6ni6tki6m chi ti6u dC giam tu 5- l0o/o cht phi quAn ly.

- Thdnh lap cdc Ban chi dpo vd c6ng t6c PCCC rimg, Ban chi dpo v6 thyc

hiQn c6c c6ng trinh 16m sinh.

- TSng cudng c6ng t5c ki6m tra, d6n d6c, gi6m s6t.

BrEU cAc CHi TI0U SAx XUAT KINH DOANH vA DAU rrl pnAr
TRIEN NATVT 2018

TT C6c chi ti6u EVT Kti hoach

1 Cac chi ti6u sirn lugng chu y6u

- S6n lugng e5 khai th6c (Cu'trdrm, keo)
3m 29.r84

2 Chi ti6u sAn phAm, dich vg c6ng ich (n9y q)
a
J Doanh thu Ti'd6ne 24,858

4 Loi nhu0n tru6c thu6 Tj'd6ng 8,029

5 Nqp ngan s6ch Ti, d6ne 0,523

6 T6ng vrSn dAu tu (tr6ng thg, chdm s6c nmg,
b6o vQ, pccc dmg)

Tf d6ng 25,121

Noi nhQn:
- Thudng trpc BDM PTDN;
- Luu KTTC, TC-HC.
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