PHU LUC IV

KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2018
(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP ngay 18 thdng 9 ndm 2015 ciia Chinh phii)

pONG TY TNHH MTV
LAM NGHIEP SOC TRANG
MST: 2200108639

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

Sb: "» ‘ /KH-CT Soc Trdng, ngay 27 thdng 3 nam 2018

(K&é hoach san xudt kinh doanh va c?’cfu tw phdt trién nim 2018
da dwoc Chu tich cong ty phé duyét tai Vin ban s6 37/0P-CT ngay 01 thang 11 nam 2017)

I. VTiNH Hi’NH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM TRUOC
Thuec hién cac chi tiéu ké hoach nam trudc:

- San pham san xuit chi yéu (san pham chinh ): Cir tram, gd nguyén liéu
- Tong doanh thu: 22.141.891.136 ddng

- Loi nhuén truéce thué: 7.855.621.906 dong

- Nop ngan sach: 518.532.434 ddng

I1. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2018

1. K& hoach san xuit kinh doanh:

1.1. Thuc hién cac cong trinh 1am sinh.

- Trong rimg, cham s6c bao vé rung ndm 1: 320,92 ha
- Cham séc bao vé rung ndm 2: 384,06 ha
- Cham soc bao vé ring nam 3: 491,40 ha
- V¢ sinh chit nuo6i dudng rung: 687,69 ha
- Bao v€ rung tir ndm 4 tro di: 2.006,16 ha
1.2. Khai thac rirng: Dién tich khai thac: 328,30 ha
1.3. Thue hién cac chi tiéu tai chinh:

- Téng doanh thu: 24.858.000.000 ddng
- Loi nhuén truéce thué: 8.029.000.000 ddng
- Nop ngan sach: 523.000.000 dong

2. Ké hoach dau tu phat trién:

K& hoach dau tu xay dung co ban: Stra chita lai 4 ghét quan ly bdo vé rung va xay
moi Van phong phén truong M§ phude 2: 950.000.000 dong



III. CAC GIAI PHAP THU'C HIEN

1. Giai phap vé tai chinh:

- Von tu ¢6 cua Cong ty.

- Nguodn von tng trude ciia khach hang trong khéu khai thac rimg.

- Ngudn vbn vay thuong mai.

2. Giai phép vé san Xudt:

- Chi dao cac Phan truong xay dung ké hoach tién do thi cong, nhu cau tai
chinh theo tién do.

- Phong Lam nghiép — Téng hop va cac Phan trudng phéi hop chit ché
trong viéc 1ap cac thiét ké k§ thuat trong, cham séc, quan ly bao vé rung, thi cong
phai dam bao chinh x4ac, khoa hoc va kip thoi.

- Nghiém thu, thanh quyét toan kip thoi, dung céc quy dinh.

- C4c Phan truong phai chu dong tim kiém nhan cong dé thuc hién cac cong
trinh 14m sinh dung tién do, dat yéu cAu k¥ thuat.

- Tang cuong cong tac kiém tra, d6n déc, giam sat thi cong; dam béo chit
luong thi cong theo ding yéu cau k¥ thuat.

3. Giai phap vé marketing: Quang b4 san pham cir tram, gb keo lai nguyén
liéu den khach hang. ‘

4. Giai phap vé nguon nhan lyc:

- Chu trong cdng tac dao tao, quy hoach, dé bat, tuyén dung, dé b sung doi
ngii vién chtrc 1anh dao va luc lugng lao dong tryc tiép trong Cong ty theo phuwong
cham: tuyén chon — ddo tao — sang loc; tao dong luc dé nguoi lao dong phén dau.

- Thuc hién ché dd tién luong theo duing chirc danh, cdng viéc dugc giao,
dung ché do chinh sach ciia Nha nudc, dam bao cong bang va hai hoa lgi ich.

5. Giai phap vé cong nghé - k¥ thuét:

- Ap dung céc tién bo k¥ thuat vao san xuét, chon cdy gidng c6 ning xuat
cao, sinh truéng nhanh, chat lugng gb t6t dua vao trong rimg

- Pua c4c phin mém quan 1y tai nguyén vao quan ly theo ddi rimg.

6. Giai phap vé quan ly va diéu hanh:

- Tiép tuc kién toan, cling cb va sép xép lai bo may td chirc, nhan su theo
hudng tinh — gon nham nang cao hiéu qua hoat dong va mé hinh t6 chirc méi.

- Thuong xuyén tién hanh ra soat, didu chinh, b sung cac Vin ban diéu
hanh nham déap tmg duoc yéu cau, nhiém vu va nang cao hiéu qua quén ly, didu
hanh ctia Cong ty; ddy manh cong tac tuyén truyén, phd bién cac chu truong,
chinh sach, phap luat cia Pang va Nha nude, ndi qui, qui ché cta Cong ty cht
trong cac ndi dung co lién quan dén nguoi lao dong va b phan Céng ty.

- Thuc hién viéc quan ly chi tiéu theo dung ché d6 chinh sach cia Nha nudc
va quy ché tai chinh Céng ty.




phuong an tiét kiém chi tiéu dé giam tir 5-10% chi phi quan ly.

- Thanh lap cac Ban chi dao veé cong tac PCCC rung, Ban chi dao vé thuc

hién cdc cong trinh lam sinh.
- Tang cudng cong tac kiém tra, don doc, giam sat.

- Nghiém ttc thuc hanh tiét kiém chéng lang phi; nghién ctru, xdy dung

BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA PAU TU PHAT

TRIEN NAM 2018
TT Cic chi tiéu PVT Ké hoach
1 |Cac chi tiéu san lugng chi yéu
- San luong gb khai thac (Cir tram, keo) m’ 29.184
2 |Chi tiéu san pham, dich vu cong ich (néu co) -
3 [Doanh thu Ty dong 24,858
4 |Loi nhuén trudc thué Ty dong 8,029
5 |N6p ngén sach Ty dong 0,523
6 |Tong vbn dau tu (tréng rimg, cham séc rung,| Ty dong 25,121
bao vé, pcce rung)
Noi nhan:
- Thuong truc BDM PTDN;

- Luu KTTC, TC-HC.

Nguyén Khanh Toan
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